High-level separation plan - Systems

Year
Solution Month1 Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month9 Month 10 Month 11 Month 12

System &

: Configuration Cersal ERP live Optimisation
Vendor selection & Integration sl

Fin?nce and . NetSuite Finance & Accounting Implementation A&M
Professional Services
ERP (NetSuite and
SRP)

Discovery Working sessions

Configu_ration & ERP live
Integration
NetSuite PSA

Optimisation

Working sessions

System & Vendor Configuration &

Sales an'd M.arketlng selection Working sessions Integration UAT CRM live Optimisation
Applications SFDC Sales CRM Implementation
(SalesForce, Hubspot,
Magento,Shopify) Miller Heiman Integration

Business reqs Working
gathering sessions
Concur Implementation

Travel and Expense
management
(Concur)

System & Vendor
selection

UAT Concur live Optimisation

SharePoint
live

System & Vendor Business regs
Employee Portal (G selection gathering

SUite) SharePoint Implementation

Working sessions UAT Optimisation




Solution

IT helpdesk

Email

Active directory

Software licencing

Site infrastructure
(Network, Telephony)

Mobile

Policies, Procedures,
Governance

High-level separation plan - IT support

Year
Month1 Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month9 Month 10 Month 11 Month 12
One country One country

implementation implementation

a a
et _

Local domain Site by site
controllers migration




