
High-level separation plan - Systems

Year
Solution Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

Finance and 
Professional Services 

ERP (NetSuite and 
SRP)

Sales and Marketing 
Applications 

(SalesForce, Hubspot, 
Magento,Shopify)

Travel and Expense 
management 

(Concur)

Employee Portal (G 
Suite)

NetSuite Finance & Accounting Implementation A&M

System & 
Vendor selection Discovery Working sessions Configuration 

& Integration
Avalara, 
Coastal, 
Implementation

UAT ERP live Optimisation

NetSuite PSA

Working sessions Configuration & 
Integration UAT ERP live Optimisation

SFDC Sales CRM Implementation

System & Vendor 
selection Working sessions Configuration & 

Integration UAT CRM live Optimisation

Miller Heiman Integration

Concur Implementation

System & Vendor 
selection

Business reqs 
gathering

Working 
sessions UAT Concur live Optimisation

SharePoint Implementation

System & Vendor 
selection

Business reqs 
gathering Working sessions UAT SharePoint 

live Optimisation



High-level separation plan - IT support

Implement IT Helpdesk App

One country 
implementation

Set up new email on IHS Exchange

Domain 
selection Establish domain

Transfer/Purchase 
MSFT Licenses

Implement Internet Circuits

Migrate contracts

Create new Policies, Procedures, 
Governance Processes 

Year
Solution Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12

One country 
implementation

Migrate from IHS to 0365 email

Separate Active Directory PC migration to AD

Local domain 
controllers

Site by site 
migration

Transfer Oracle 
Licenses

Transfer/Purchase remaining Licenses

Implement Telephony

Set un new contract

IT helpdesk

Email

Active directory

Mobile

Policies, Procedures, 
Governance

Software licencing

Site infrastructure 
(Network, Telephony)


